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Market Overview

Technavio estimates that the India online home decor market will increase by USD 4.95 billion at a CAGR of 11.1%
from 2025 to 2030. The report identifies proliferation of phygital retail strategies and omni-channel experience
centers as a principal market driver. The indoor segment was valued at USD 5.24 billion in 2024, while home
furniture accounted for the largest product-type revenue share in 2024.

Indicator Source Figure
Market opportunity / incremental growth USD 4.95 Billion
CAGR, 2025-2030 11.1%

YoY growth, 2025-2026 9.9%

Indoor segment, 2024 USD 5.24 Billion
Base year 2025

Historical period 2020-2024
Forecast period 2026-2030
Market structure Fragmented

Market Summary

The market is undergoing a shift from conventional showroom-led transactions toward digital procurement
combined with physical validation. Technavio describes companies redesigning their operating models around
virtual discovery, experience centers, localized warehousing, reinforced packaging and reverse-logistics systems.
The report states that advanced distribution strategies have reduced transit damage rates by 22% compared with
legacy shipping methods.

The strategic direction of the market is also shaped by augmented-reality spatial planning, modular and space-
saving furniture, hyper-local fulfillment, Al-powered personalized styling and sustainable FSC-certified raw
materials.

Market Segmentation

Segment Coverage

Application Indoor; Outdoor

Product Type Home furniture; Home furnishings; Others
Price Mass; Premium

Geography APAC / India

Application Insights

Technavio expects the indoor segment to witness significant growth during the forecast period. The segment
increasingly uses automated inventory tracking and augmented-reality visualization to improve dimensional
assessment for bulky furniture purchases, reduce stockouts and improve reverse-logistics processes. The report
states that organizations using these frameworks improved return-processing efficiency by 15%.

Demand is also being influenced by smart mirrors, space-maximizing hydraulic storage and other technologically
advanced fixtures, which require more synchronized predictive inventory management.

Source: Technavio | Forecast 2026-2030
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Key Market Drivers

e Proliferation of phygital retail strategies and seamlessly integrated omni-channel experience centers.
e Accelerating urbanization and demand for multifunctional, modular and space-saving furniture.
e Strategic reach into non-metropolitan markets through enhanced logistics and localized fulfillment.

The report describes phygital retail as a way to bridge virtual convenience with physical product validation,
particularly for high-value purchases. Digital procurement platforms then connect these touchpoints into
centralized ecosystems. Flat-packed and ready-to-assemble products can also simplify distribution in compact
urban markets.

Technology and Operational Trends

e Augmented reality and Al-driven visualization tools that allow buyers to assess spatial compatibility before
purchase.

e Hyper-personalized aesthetic discovery and algorithmic style recommendations.

e Smart lighting ecosystems and advanced virtual room mapping.

e Hyper-local distribution centers designed to reduce transit time and product damage.

e Sustainable sourcing and circular-economy practices, including FSC-certified materials.

Technavio reports that decentralized logistics networks improved regional inventory-processing velocity by nearly
30% compared with centralized warehouse operations. It also states that targeted digital personalization increased
average session duration by 25% and improved cross-selling forecast accuracy by 18%.

Market Challenges

Last-mile delivery across tier-2 and tier-3 cities is identified as a critical challenge. Oversized and fragile products
face fragmented regional infrastructure, delivery delays, damage risks and inconsistent access to professional

installation services. The report also highlights a tactile validation gap for premium textures purchased through
digital channels.

e logistical fragility and complexity of last-mile delivery in tier-2 and tier-3 cities.
e Trust deficit and sensory limitations in high-value online purchases.
e Intense price competition and declining margins from unorganized sellers and discount-led marketplaces.

According to the source, advanced freight-damage mitigation can reduce return-processing overhead by 15%,
although localized routing costs may rise by nearly 20%.

Customer Landscape

The report assesses the adoption lifecycle, price sensitivity and key purchase criteria. It describes customer
adoption from innovators through laggards and uses price, quality, service, reliability, innovation and regulatory

considerations as purchase criteria. This framework is intended to help companies evaluate market penetration and
customer sensitivity.

Source: Technavio | Forecast 2026-2030



Competitive Landscape
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Companies are using strategic alliances, partnerships, mergers and acquisitions, geographic expansion and product
or service launches to strengthen their market presence. Technavio specifically describes Bent Chair as offering
digital procurement of modular furnishings and bespoke aesthetic accessories supported by visualization tools.

e BentChair

e Chumbak Design Pvt. Ltd.
e Ellementry

e  Flipkart Internet Pvt. Ltd.
e Furlenco

e Godrej Interio

e Gulmohar Lane

e Homevista Decor and Furnishings

e Jaypore E Commerce Pvt. Ltd.
e Livspace Pte. Ltd.

e Nilkamal Ltd.

e Pepperfry Pvt. Ltd.

e RentoMojo

e The DecorKart

e The Label Life

e Urban Ladder Home Decor
e  Wakefit Innovations Pvt. Ltd.
e Wooden Street

e Yellow Verandah

Market Scope and Quantified Operational Insights

Source-reported development

Reported impact

Omnichannel fulfillment architecture

Last-mile transit times reduced by 20%

Visual commerce and algorithmic recommendations Average order values increased by 15%

Circular economy / sustainable sourcing Packaging waste minimized by 30%

Automated inventory tracking

Stock availability improved by 25%

Immersive digital frameworks

Reverse-logistics processing time reduced by 30%

Research Analyst Overview

Technavio describes the market as increasingly centered on sophisticated digital integration. Augmented-reality
visualization and virtual room mapping are shifting investment toward interactive customer-engagement models
and intelligent digital modeling. The report also emphasizes sustainable sourcing, smart-lighting ecosystems and
agile supply chains as areas requiring continuing strategic adaptation.

The market remains fragmented, with digitally native consumers seeking personalized, modular interior solutions.
The report's overall framing suggests that future competitive advantage will depend on combining digital
visualization, localized fulfillment, product modularity, personalization and reliable delivery.

Source: Technavio | Forecast 2026-2030




